




Zhang Wei: True “Betting on China” is a Long-term Battle, with the 
Core in Technological Breakthroughs and Entrepreneurial Spirit
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In October 2024, Zhang Wei, Chairman of CoStone Capital, published an article titled “What is True Betting on 
China” in The Economic Observer. In the article, he deeply analyzed the current state and challenges of China’s 
capital market and technological innovation and provided clear direction and advice for policymakers, entrepreneurs, 
and investors. He emphasized the importance of supporting private enterprises and protecting entrepreneurial spirit, 
providing theoretical basis and practical guidance for promoting industrial upgrading and technological innovation. 
At the same time, his “National System 3.0” concept offers innovative ideas on how to better integrate resources 
and stimulate innovation under the new era, contributing to high-quality development of China’s economy and 
breakthroughs in the technology industry.

Digitalization and Data Security

Digital system construction
In response to our business expansion and operational optimization needs, CoStone Capital officially launched the 
planning and implementation of its fund management system in 2023. After meticulous preparation and efficient 
progress, the Company successfully built its digital system in February 2024, injecting new vitality into operations. 

CoStone Capital’s fund management system platform covers the whole life cycle of fundraising, investment, man-
agement and withdrawal. By deploying application and management back-office modules to meet internal opera-
tion and management needs, and combining external portals such as investee reporting platform and LP business 
portal, it realizes the all-round management of GPs, LPs and investees, establishes efficient internal and external 
connections, and creates a one-stop office platform that combines application scenarios, data and business fusion, 
and internal control fusion and landing.

By establishing a comprehensive digital investment management system and a “twenty-four seven” business 
management platform, the Company achieves efficient flow and interaction of organizations, processes, and data 
on the management platform. This has significant implications for improving operational efficiency and transform-
ing the management style of the Company.

Build a full life-cycle view of 
project and fund operations, 
covering financial analysis, 
valuation analysis, risk control 
management and investment 
returns, to meet various business 
needs.

Underlying architecture 
construction and overall 

functional planning

Improve data application 
capabilities and cross-depart-
mental communication and 
collaboration efficiency through 
the reconstruction of fund and 
project operation processes, 
financial closed-loop, perfor-
mance appraisal, and other 
functional designs.

Domain-wide system and 
process restructuring and 

optimization

Build a data management 
platform, eliminate data silos, 
form an enterprise-level data 
view, and accumulate the 
enterprise core data assets.

Enterprise data asset 
accumulation

Fund management interface Fund management interface

投资实况

流程

组织管理

应用场景化、数据业务整合、内控融合落地

权限管理 安全管理 运维管理 接口管理

待办 消息 文档 知识 报表 预警 决策

高管门户 业务门户 外部门户

项目模块
企业信息 过程管理 流程管理
定期报告 风险管理 人员管理
项目估值 退出预测 项目报表

管理人模块
牌照管理 高管人员 从业资格
在管基金 在管 LP 自查报告
制度管理 流程管理 档案管理

财务模块
基金估值 基金业绩 基金分配
基金费用 财务报表 项目现金流

基金现金流 标准报表 系统集成

行政人力
OA 审批 用印审批 人事调动
劳动合同 业绩报酬 请假销假
制度公告 人力统计 系统集成

基金模块
合同履约 认缴实缴 分配管理
投资管理 基金财务 监管报送
信息披露 运营报告 基金文档

投资人模块
签约管理 信息管理 履约管理
档案管理 档案管理 档案管理

适当性管理 LP 业务门户

前台

应用
中台

管理
后台

企业上报平台

LP 业务门户

外部对接

金蝶财务系统

用友人力系统

工商数据

电子签章

邮箱系统

Management system architecture

System construction effectiveness

System construction content
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Data security protection

The Company continually strengthens data lifecycle management, focusing on improving systems, refining permis-
sions, and enhancing security detection to comprehensively elevate data management effectiveness and data secu-
rity protection levels.

Data Security Large Model Detection Effectiveness

95.7 %

The advanced threat 
detection rate of the 
data security large 
model is as high as

91.7 %

The detection rate 
for highly covert 

phishing attacks is 
as high as

90.0 %

Compared to traditional 
engines, the risk detection 

rate for data security 
behaviors has reached

40.0 %

Accuracy has 
increased by

Giving back to society

CoStone Capital upholds a strong sense of responsibility, firmly responding to national and government strategic 
plans, and fully supporting local industry upgrades, injecting strong momentum into the high-quality development 
of regional economies. At the same time, we actively practice the Company’s mission with real actions, committed to 
creating a more supportive and caring social environment. In 2024, CoStone Capital became actively involved in 
social welfare undertakings, making generous donations multiple times to spread warmth through good deeds and 
contribute to society.

In April 2024, a donation of RMB300,000 
was made to the Guangdong Province He 
Taoxiang Medical Charity Foundation to 
support its efforts in patient relief and 
related medical charitable activities.

Medical charity

We formulate and promulgate the OA System Permission Management System and the Project Informa-
tion and File Management System to clarify the daily management of business data, and the business 
data counterpart management department regularly checks and updates the opening, application and 
destruction of permissions to ensure the security of business secrets and data security.

Data management system improvement

With the help of a data security large model, human intervention has been reduced compared to the past, 
improving the accuracy and speed of security event judgments and handling, thereby enhancing the 
overall response speed and effectiveness of network security. The data security large model enables 24/7 
real-time automatic analysis and hosted monitoring, replacing security operations personnel to handle 
tasks such as asset and vulnerability inspection and management, providing second-level closed-loop 
handling efficiency. At the same time, the detection effectiveness of the data security large model has 
significantly improved, greatly reducing data risks. During the Reporting Period, the Company did not 
experience any confirmed major information security or customer privacy leakage incidents.

Data security detection enhancement

We have refined the granularity of data authority management and created authority matrix according to 
job personnel, which is used to guide business departments and technical departments in the daily man-
agement of data authority.

Data authority management refinement
In June 2024, a donation of RMB5.85 
million was made to the Tongxiang Charity 
Association of Zhejiang Province. In 
August of the same year, another RMB4.15 
million was donated, totaling RMB10 
million, Specifically used for cultural and 
tourism construction projects in Tongxiang 
City, Zhejiang Province.

In December 2024, a donation of RMB1 
million was made to the Anhui Normal 
University Education Foundation to 
support the development of the school’s 
educational cause. Of this, RMB300,000 
was allocated to the School of Literature 
Scholarship Fund (including RMB100,000 
for graduate student scholarships), 
RMB600,000 for public welfare activities 
related to college students’ social practice 
and cultural education, environmental 
protection, and ecological activities 
under the theme “Offering Love, Fulfill-
ing Responsibilities, and Contributing,” 
and RMB100,000 for project expenses.

In December 2024, a donation of 
RMB20,000 was made to Guang’ai School 
in Jinzhai County, Anhui Province, to 
support the purchase of teaching and 
living supplies for the school.

Cultural construction

Educational support School supplies



Though valuing environmental protection, green investment places its core at “investment”. To be more specific, it’s not a public 
welfare project nor a policy-based or emotional investment. It should be market-oriented investment from which a responsible 
investment institution finds balance between social and economic benefits. The practice of green investment and ESG principles is 
essential to the investment returns of investors and the long-term sustainable operation of enterprises. Driven by inherent factors, 
impactful investment aims to not only make money, but also bring positive impact on society and the environment.

Achieving “dual-carbon” goals is a broad and profound economic and social systemic change. Decarbonization, like digitaliza-
tion, is systematically reshaping and transforming industries. Sticking to the sustainable investment concepts of “targeted 
guidance”, “concentrated investment” and “customized service”, CoStone Capital embraces opportunities to invest good 
capital in low-carbon, new energy, life sciences and health and biodiversity. In the next five years, CoStone Capital flagship fund 
will shift its focus to investment in sustainability-related fields. It is our commitment that investment in energy-saving technical 
renovation and low-carbon transformation will be no less than 25% of the fund size, with asset allocation updated to be more 
environmental-friendly. We will further refine the ESG investment management system and gradually improve ESG evaluation 
indicators and database, incorporating ESG into the management system of each link of “fundraising, investment, post-invest-
ment management and exit”. We have responsibility for introducing the concept of sustainable development to our investees. In 
this regard, we should guide them to enhance corporate governance and shoulder social responsibilities, and supervise them over 
ESG information disclosure.

With close attention to carbon footprint, we will keep advocating green office and low-carbon lifestyle. Insightful views and differ-
ent voices are allowed on our investment decisions as we aim to create a workplace that encourages fair promotion and win-win 
cooperation, and build talent teams that excel at their work and deliver good results. In this way, we can grow together with our 
employees. We hope to be a warm investment institution that cares for vulnerable groups, and unites all parties to support public 
welfare and pass on love.

CoStone Capital will work together with employees, society, investors, investees and partners, to take on the duty to become an 
initiator and enabler in sustainable value creation in the equity investment industry chain. We will step up the pace of internation-
alization, actively join green finance and sustainable development initiatives, and spare no effort to promote industry self-disci-
pline, thereby shaping us into a respected and influential investment institution in China that steadily takes the road of sustainable 
development.

Future Outlook
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GRl Standards Disclosures Index

GRI 2: 
General 
Disclosures

Appendix: GRI Index
GRl Standards Disclosures Index

GRI 2: 
General 
Disclosures

Material issues

GRI 3: 
Material 
issues

GRI 205: 
Anti-corruption 

GRI 302: Energy 

ESG Management

Material issues Clean culture construction, Risk management mechanism,Governance strategy，Creditor relationship management

Material issues Fair Competition

Material issues Resource consumption management, Green environmental actions, Environmental investment

GRI 206: 
Anti-competitive 
Behavior 

206-1 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices

GRI 303:
 Water and Effluents

2-1 Organizational details About CoStone Capital-Corporate Overview

Not applicable

About the Report-Description of the Report

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Chairman’s Statement

About CoStone Capital-Corporate Overview

Working Together to Deepen Employee Care Practices-Equal 
and Standardized Employment

Advancing Sustainable Development: A Strategic Journey 
Toward the Future

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Advancing Sustainable Development: A Strategic Journey 
Toward the Future

Advancing Sustainable Development: A Strategic Journey 
Toward the Future

Advancing Sustainable Development: A Strategic Journey 
Toward the Future

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Advancing Sustainable Development: A Strategic Journey 
Toward the Future

About the Report-Reporting Scope, 
Feedback from Readers

2-2 Entities included in the organization’s sustainability 
reporting

2-25 Processes to remediate negative impacts

Not applicable2-30 Collective bargaining agreements

Full text of the Report2-27 Compliance with laws and regulations

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Promoting Industry Development2-28 Membership associations

Advancing Sustainable Development: A Strategic Journey 
Toward the Future2-29 Approach to stakeholder engagement

Advancing Sustainable Development: A Strategic Journey 
Toward the Future3-1 Process to determine material issues

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

Strengthening Governance to Build a Robust Compliance 
and Risk Management Framework

205-1 Operations assessed for risks related to corruption

Fostering Ecological and Economic Resilience through 
Sustainable Investment302-1 Energy consumption within the organization

Fostering Ecological and Economic Resilience through 
Sustainable Investment302-4 Reduction of energy consumption

Fostering Ecological and Economic Resilience through 
Sustainable Investment

302-5 Reductions in energy requirements of products and 
services

Fostering Ecological and Economic Resilience through 
Sustainable Investment

Fostering Ecological and Economic Resilience through 
Sustainable Investment

303-1 Interactions with water as a shared resource

Not applicable303-2 Management of water discharge-related impacts

Not applicable303-4 Water discharge

Not applicable303-5 Water consumption

303-3 Water withdrawal

Fostering Ecological and Economic Resilience through 
Sustainable Investment302-2 Energy consumption outside of the organization

Not applicable302-3 Energy intensity

205-2 Communication and training about anti-corruption 
policies and procedures

205-3 Confirmed incidents of corruption and actions taken

Advancing Sustainable Development: A Strategic Journey 
Toward the Future3-2 List of material issues

Advancing Sustainable Development: A Strategic Journey 
Toward the Future3-3 Management of material issues

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Investor Relations2-26 Mechanisms for seeking advice and raising concerns

2-3 Reporting period, frequency and contact point

2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain and other business relationships

2-7 Employees

2-8 Workers who are not employees

2-9 Governance structure and composition

2-10 Nomination and selection of the highest governance 
body

2-11 Chair of the highest governance body

2-12 Role of the highest governance body in overseeing the 
management of impacts

2-13 Delegation of responsibility for managing impacts

2-15 Conflicts of interest

2-16 Communication of critical concerns

2-14 Role of the highest governance body in sustainability 
reporting

2-18 Evaluation of the performance of the highest governance 
body

2-22 Statement on sustainable development strategy

2-23 Policy commitments

2-24 Embedding policy commitments

2-17 Collective knowledge of the highest governance body

2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio
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Material issues Greenhouse gas emissions

GRI 305:
Emissions 

GRI 306: Waste

Material issues Solid waste

GRI 401:
Employment

Material issues Compensation and benefits

GRI 403: 
Occupational 
Health and Safety

Material issues Employee health & safety

GRI 403: 
Occupational 
Health and Safety

Material issues

GRI 406: 
Non-discrimination 

Material issues Compensation and benefits

Material issues Public welfare and charity Social contribution Government policy response

Material issues Supplier management

Employee development & training

GRI 404: 
Training and 
Education 

GRI 405: 
Diversity and 
Equal Opportunity 

GRI 413: 
Local Communities 

GRI 414: 
Supplier Social 
Assessment 

GRI 408: Child Labor 

Fostering Ecological and Economic Resilience through 
Sustainable Investment305-1 Direct (Scope 1) GHG emissions

Fostering Ecological and Economic Resilience through 
Sustainable Investment305-2 Energy indirect (Scope 2) GHG emissions

Fostering Ecological and Economic Resilience through 
Sustainable Investment305-3 Other indirect (Scope 3) GHG emissions

Fostering Ecological and Economic Resilience through 
Sustainable Investment305-4 GHG emissions intensity

Not applicable305-5 Reduction of GHG emissions

Not applicable305-6 Emissions of ozone-depleting substances (ODS)

Not applicable305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) and other 
significant air emissions

Fostering Ecological and Economic Resilience through 
Sustainable Investment306-1 Waste generation and significant waste-related impacts

Fostering Ecological and Economic Resilience through 
Sustainable Investment306-3 Waste generated

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-1 Occupational health and safety management system

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-3 Occupational health services

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety

403-4 Worker participation, consultation, and communication 
on occupational health and safety

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-5 Worker training on occupational health and safety

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-6 Promotion of worker health

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

Not applicable403-2 Hazard identification, risk assessment, and incident 
investigation

Working Together to Deepen Employee Care Practices-Equal 
and Standardized Employment401-1 New employee hires and employee turnover

Working Together to Deepen Employee Care Practices-Deep-
ening Employee Care401-3 Parental leave

Working Together to Deepen Employee Care Practices-Deep-
ening Employee Care

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Not applicable306-2 Management of significant waste-related impacts

Not applicable306-4 Waste diverted from disposal

Not applicable306-5 Waste directed to disposal

GRl Standards Disclosures Index

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety

403-8 Workers covered by an occupational health and safety 
management system

Working Together to Deepen Employee Care Practices-Pro-
moting Talent Development404-1 Average hours of training per year per employee

Working Together to Deepen Employee Care Practices-Pro-
moting Talent Development

404-2 Programs for upgrading employee skills and transition 
assistance programs

Working Together to Deepen Employee Care Practices-Equal 
and Standardized Employment405-1 Diversity of governance bodies and employees

Not applicable405-2 Ratio of basic salary and remuneration of women to 
men

Working Together to Deepen Employee Care Practices-Equal 
and Standardized Employment406-1 Incidents of discrimination and corrective actions taken

GRI 407: Freedom of 
Association and 
Collective Bargaining

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Promoting Industry Development

407-1 Operations and suppliers in which the right to freedom 
of association and collective bargaining may be at risk

Not applicable408-1 Operations and suppliers at significant risk for incidents 
of child labor

GRI 409: Forced or 
Compulsory Labor Not applicable409-1 Operations and suppliers at significant risk for incidents 

of forced or compulsory labor

413-1 Operations with local community engagement, impact 
assessments, and development programs

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Responsible Supply Chain414-1 New suppliers that were screened using social criteria

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Responsible Supply Chain

414-2 Negative social impacts in the supply chain and actions 
taken

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Promoting Industry Development

413-2 Operations with significant actual and potential 
negative impacts on local communities

Working Together to Deepen Employee Care Practices-Pro-
moting Talent Development

404-3 Percentage of employees receiving regular performance 
and career development reviews

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-9 Work-related injuries

Working Together to Deepen Employee Care Practices-Focus 
on Employee Safety403-10 Work-related ill health



Material issues Customer service quality Customer satisfaction Customer privacy protection Investor protection 
Data security management Sustainable investment

GRI 417: 
Marketing and 
Labeling 

Dear friends: Thank you for reading the 2024 Sustainability Report. In order to provide you and other stakeholders with more 
valuable information and help us to further enhance our value and impact in the field of sustainable investment, we would appre-
ciate hearing your valuable opinions and suggestions.

Please tick “√” the appropriate box. 

1. Your overall assessment of this report:

□Very good  □Good  □Fair  □Poor  □Very poor

2. Do you think this report addresses issues of stakeholders’ concern:

□Yes    □No

3. Do you think this report reflects economic, social and environmental impacts of CoStone Capital:

□Yes    □No

4. What do you think of the information disclosed in this Report:

□Very good  □Good  □Fair  □Poor  □Very poor

5. Do you find the structure of this report easy to read:

□Very good  □Good  □Fair  □Poor  □Very poor

6. Which parts of the report are the most satisfactory to you?

                                                                                
                                                                               
7. Which parts of the report need further disclosure?

                                                                               
                                                                                
8. What opinions and suggestions do you have for CoStone Capital to practice social responsibility?

                                                                                 
                                                                                 
Please send your opinions and suggestions to our e-mail at ESGTeam@stonevc.com. We will take your opinions and suggestions 
seriously, thanks again for your support!

Feedback
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GRl Standards Disclosures Index

Building the Social Value Matrix Through Responsibility-driv-
en Leadership-Investor Relations

417-1 Requirements for product and service information and 
labeling

GRI 418: 
Customer Privacy Not applicable418-1 Substantiated complaints concerning breaches of 

customer privacy and losses of customer data

Not applicable417-2 Incidents of non-compliance concerning product and 
service information and labeling

Not applicable417-3 Incidents of non-compliance concerning marketing 
communications


